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Why Use Cases?
Principles of Adult Learning
• Self-directed 

• Problem-focused (not theory)

• Collaborative (learn from each other interactively)

• Change framing (new ways of looking at issues)
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àSocratic Method
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Course Design: Expectations
• [Why…?]
• How do you incorporate cases into the design of your courses?
• What expectations do you set for your students
• What kinds of assessments and grading procedures do you use?



Case Studies on Strategic HR

• Plan questions
• Business first…
• Principles not practice
• System solution



SHRM Case Study Collection

https://www.shrm.org/certification/educators/pages/teaching-resources.aspx.

Alexander.Alonso@shrm.org

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.shrm.org%2Fcertification%2Feducators%2Fpages%2Fteaching-resources.aspx&data=05%7C01%7CSnellS%40darden.virginia.edu%7C42dfdea55cc24398846c08db62af6688%7Cf913d821b468447ba84a8e886705359a%7C0%7C0%7C638212277739958635%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PyE9LG%2FfB3ijvL5LgAHgA92xf5YbXmvjxbmAnpmy2Ck%3D&reserved=0
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Spring 2008 (4th year of 
grad school)
HR + Diversity applied to 

HR
Assignments + Cases

My first HR class



My first “cases”
Cañas, K. A. & Sondak, H. (2008). Opportunities and 
challenges of workplace diversity. 

Case 2: Texaco A and B 
Case 5: Cracker Barrel 
Case 6: Eye of the Perfect Storm 



What did I learn?
Books with cases make it easy to start
Clear learning goals make it easy to teach
Comprehensive rubrics make it easy to grade



Consider flipping the classroom, even a little!



Cases should serve your learning goals.



Cases can be complex or simple.



Practice asking good questions.



Sample cases I use (MBA class)
A Day in the Life of Alex Sander: Driving in the Fast Lane at 
Landon Care Products

• How do you deal with a recalcitrant “star”?
Mabel's Labels: Leading in a Results-Only Work Environment

• How do you maintain a strong culture with a ROWE 
approach?

Role Play: Confronting a Necessary Evil: The Firing of Alex 
Robins (A)

• How do you fire someone?


Sample cases I use (undergrad)
“Tanglewood case” (accompanying “Staffing Organizations” 
book, written by John Kammeyer-Mueller)

• From staffing strategy to data analysis to selection decision 
making

Treadway Tire Company: Job Dissatisfaction and High Turnover 
at the Lima Plant 

• Satisfaction --> Turnover



Thanks!
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Teaching Cases in HR
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My own case teaching journey

• Postgraduate teaching context
• Degree programs vs. Executive Education

• Case method is main instructional approach
• 60-70% of sessions are typically case based
• Foundational lectures and exercises complement cases

• Training on case teaching and regular teaching groups
• Most courses follow a general management perspective 

• HR taught to a managerial audience, not to HR specialists
• Student expectations: 

• Case as primary reading BEFORE class
• Grading approach:

• Class participation – case as vehicle to stimulate learning
• Team assignments: HR analysis of a start-up/scale-up company
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What makes for a rich case
1. Challenges of finding a real gem
2. Fungibility/versatility: case lends itself across audiences and courses
3. A decision problem that splits the class
4. Attractive setting



sreiche@iese.edu

Classic HR cases that I use
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Benefits of using your own cases

Available through IESE Publishing
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Example case on R&S

• Setting: High-stake recruitment at the 
top – hiring a chief strategy officer for 
an Australian department store

• Hiring process together with Executive 
Search firm and Board involvement 

• Written based on publicly available 
information

• Useful setting to combine case 
teaching with lecturing: effective 
selection methods and their 
limitations, especially regarding the 
recruitment interview
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What you need to teach cases effectively

• Find your own style!
• Preparation is key – but when is it not…?

• The right questions to tease out the most meaningful debate
• Breadth: what possible issues may come up in the discussion?
• Depth: background content, side points, related concepts, etc.

• Your role as an agile facilitator
• Be attentive and listen well!
• You need to build the storyline!
• You manage the engagement levels
• Be ready to improviseJ

• Think Case Method+: Complement with other methods (mini-
lecture, buzz groups, roleplays, simulations, debates, workshops)
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How to overcome typical challenges in (HR) case teaching

• The HR system I would like to develop on the board doesn’t 
emerge from the discussion!

• Never teach a case until you have taught it 10 timesJ

• Help, no one has read the case!

• OMG, students were given the B case!

• There are still 30 minutes remaining, and I am done already!



Thank you!

sreiche@iese.edu – blog.iese.edu/expatriatus/


